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Federal Governance Systems:

99.9.9 Principle and Practices in Global Context

99.9.R Customization of Configuration of Administrative Systems

Emotional intelligence and its relevance in public management and governance

Quality of work life and work life balance

AT TAT HAGGIAF 0T AT (Strategic Planning)

aSTeehl UGl ATIRUT T I ANTRE ISSAT FTAHIUHT AU TALAT

fearareT &I o fafa SRR urel FqHI AawdT T AFHT TUTA FLHRH THE AR ATl
{HepTa e WUt ANIRE IS UTITF e AT HeHT

gaTS I, 0%3

T i, R0%Y

ST it U, 303%

ag g UH, R0%4,

AT TH, 044

TMER Ham T, 04

eI @K UA, R0%3 ¥ (HHmEe, R0ty

fag T (FadIH®) FRER TA, 053

GAATRT B FHIAT A, R0%¥ T (HFATTEN, 2054

FEAET UA, 3053

Page 1



AN ARG IESAT FIehLor
TIME 4T, T THE, AR TG STAHE, THRI €, Fawe I8t golr/ ar=<iike
FITARTATHS TSR TEAHH

gle (@) — ¥0 I§
Global and Nepalese Perspective of Management
1.1. Function, Process and perspectives of management
1.2. Management of Innovation and Change
1.3. Global Context of Management
1.3.1. Globalization: concept, nature, forms and effects
1.3.2. Multinational company: meaning, types, advantages and disadvantages
1.4. Management practices and Problems in Nepal
1.4.1. Existing management practices in Nepal
1.4.2. Issues and problems of business management in Nepal
1.4.3. Contemporary issues and emerging concepts of management
1.4.4. Modern Management Techniques, MBO, Quality Circle, Kaizen, Flexi Time,
Crowdsourcing, Gig economy
1.5. Strategic management
1.5.1. Strategic analysis, implementation and control
1.5.2. Benefit and Risk of Strategic Outsourcing
1.5.3. Current Trends in Strategic Management

Business Ethics

2.1. Societal, Ethical and Customer Issue.

2.2. Societal Responsibility

2.3. Values and Ethics in Marketing

2.4. Consumerism with Special Reference to Nepal

Global Business

3.1. International Business, Scope, Importance and Benefits

3.2. International Business Environment (Economic, Political, Legal, Social, Cultural and
Technological)

3.3. Trade barriers: Tariff and non-tariff barriers

3.4. LPG (Liberalization, Privatization, Globalization): Concept, Theories, issues and challenges

3.5. Economic Aspects of WTO, SAARC, BIMSTEC

3.6. Globalization of Nepalese Business

Accounting and Aviation Finance

4.1. Financial Statement and Analysis

4.2. Budgeting and Forecasting on Aviation Industry

4.3. Investing and Financing Decision in Aviation Industry

Corporate Governance

5.1. Concept, Principles and dimensions

5.2. Public Accountability, Transparency and Open Governance
5.3. Corporate Governance vs. Corporate Social Responsibility
5.4. Corporate Governance in Nepal

Aviation Marketing and Customer Service

6.1. Aviation Marketing Strategies

6.2. Aviation Branding and Promotion

6.3. Aviation Advertising & Sales

6.4. Customer Service Management in Aviation Industry
6.5. Marketing Strategy in the digital age

Airport Business Operation & Management
7.1. Airport Operation Modality
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7.2.
7.3.
7.4.
7.5.
7.6.
7.7.
7.8.
7.9.
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Air Cargo Management

Business Diversification and Revenue Generation in Airport
Airport Facilities & Management

Aviation Project Management

Contract Management in Aviation Industry

Contract Related Risk and Mitigation Measures

Airport Master Plan

Smart Airport Concept

8. Technology and Innovation

8.1.
8.2.
8.3.
8.4.
8.5.
8.6.

Digitalization

Aviation Data Analytics

Aviation Information System

Artificial Intelligence (Al)

Airport Collaborative Decision Making
Aviation Software, Hardware and Network

9. Aviation Property Management and Insurance
9.1. Investment in Property and management
9.2. Land Acquisition and Development
9.3. Awviation Insurance Concept
9.4. Airport Third Party Liability Insurance

10. Aviation Economics

10.1.
10.2.
10.3.
10.4.
10.5.

Demand and Supply Analysis of Air Transportation

Cost Structure of Airport

Airline and Airport Pricing Strategy & Factors to consider when setting Prices
Passengers Forecasting

Impact of Global Events in Aviation Industry

11. Trade Finance

11.1. Banking Instruments
11.2. Letter of Guarantee
11.3. Letter of Credit
11.4. Bill of Lading/Airway Bill
11.5. Incoterm
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