
g]kfn gful/s p8\8og k|flws/0f 

k|zf;g ;]jf, k|zf;g ;d"x, Jofkf/ k|zf;g pk;d"x, P3f/f}}+}}+ tx, lgb]{zs kbsf] v'nf÷cfGtl/s 

k|ltof]lutfTds k/LIffsf] kf7\oqmd 

Page 1 

 

låtLo kqM— ;]jf ;DaGwL 
 

v08 -s_ –  ^) cÍ 
 

1. g]kfndf xjfO{ If]qsf] ljsf;qmd, jt{dfg cj:yf, ;d:of, r'gf}tL, ;dfwfgsf pkfo / ;Defjgf 

2. g]kfn gful/s p8\8og k|flws/0fsf] :yfkgf, ;+u7gfTds ;+/rgf / sfo{If]q  

3. u}/ ;}lgs xjfO{ p8fg -l;len PleP;g_ P]g, @)!% / lgodfjnL, @)%@ 

4. g]kfn gful/s p8\8og k|flws/0f P]g, @)%# 

5. g]kfn gful/s p8\8og k|flws/0f gful/s p8\8og lgodfjnL, @)%* 

6. g]kfn gful/s p8\8og k|flws/0f sd{rf/Lx?sf] ;]jfsf zt{ / ;'ljwf ;DjGwL lgodfjnL, @)%^ 

7. g]kfn gful/s p8\8og k|flws/0f cfly{s k|zf;g ;DjGwL lgodfjnL, @)%& 

8. g]kfn gful/s p8\8og k|flws/0f ljdfg:yn ;]jf z'Ns lgodfjnL, @)&* 

9. gful/s p8\8og ;'/Iff lgodfjnL, @)&# 

10. v'nf cfsfz gLltsf] cfjZostf / cf}lrTo tyf xfn;Dd g]kfn ;/sf/n] xjfO{ ;]jf ;DaGwdf 

u/]sf låkIfLo tyf ax'kIfLo ;Demf}tf  

11. g]kfnsf] ;fdflhs, cfly{s / ;f+:s[lts ljsf;df gful/s p8\oog If]qsf] of]ubfg 

12. g]kfndf xjfO{ p8fg ;'/Iff (Flight Safety) / xjfO{ ;'/Iff (Aviation Security) 

13. ;+u7g tyf Joj:yfkg k4tL (O&M system), Joj:yfkg k/LIf0f (Management Audit), sfo{ 

ljZn]if0f (Job Analysis), sfo{ ljj/0f (Job Description), sfo{ ljlzli6s/0f (Job Specification),  

sfo{ d"Nof+sg (Job Evaluation), sfo{ k'li6s/0f÷;+j[l¢s/0f (Job Enrichment), sfo{ lj:t[tLs/0f 

(Job Enlargement)  

14.  dfgj ;+;fwg Joj:yfkg (Human Resource Management)  

15. pQ/flws/L of]hgf (Succession Planning) 

16. g}ltstf, pRr rfl/lqs d"No, Joj;flos Ifdtf, lgZkIftf, kf/blz{tf Pj+ u|fxsx?sf] ;Gt'li6 

k|ltsf] ck]lIft Pj+ ;j]bgzLn Jojxf/df g]kfn gful/s p8\8og k|flws/0f dftxtsf ;+u7gx?sf] 

sfo{ Jojxf/ / sfo{ ;+:s[lt 

17. Federal Governance Systems: 

17.1.1  Principle and Practices in Global Context 

17.1.2 Customization of Configuration of Administrative Systems  

18. Emotional intelligence and its relevance in public management and governance 

19. Quality of work life and work life balance 

20. ;+:yfut tyf Joj;flos /0fg}lts of]hgf (Strategic Planning) 

21. ah]6sf] ;}4flGts cjwf/0ff / g]kfn gful/s p8\8og k|flws/0fdf ePsf] Joj:yf 

22. ljb]zL nufgL tyf k|ljlw x:tfGt/0fsf] jt{dfg cj:yf / To;df g]kfn ;/sf/sf k|d'v ;/f]sf/jfnf 

lgsfo Pj+ g]kfn gful/s p8\8og k|flws/0fsf] e"ldsf  

23. xjfO{ gLlt, @)^# 
24. ko{6g gLlt, @)^% 
25. hUuf k|flKt P]g, @)#$ 

26. 6«]8 o'lgog P]g, @)$( 

27. dWo:ytf P]g, @)%% 

28. e|i6frf/ lgjf/0f P]g, @)%( 

29. ;fj{hlgs vl/b P]g, @)^# / lgodfjnL, @)^$ 

30. ljB'tLo -On]S6«f]lgs_ sf/f]af/ P]g, @)^# 

31. ;"rgfsf] xs ;DaGwL P]g, @)^$ / lgodfjnL, @)^% 

32. sDkgL P]g, @)^# 

  



g]kfn gful/s p8\8og k|flws/0f 

k|zf;g ;]jf, k|zf;g ;d"x, Jofkf/ k|zf;g pk;d"x, P3f/f}}+}}+ tx, lgb]{zs kbsf] v'nf÷cfGtl/s 

k|ltof]lutfTds k/LIffsf] kf7\oqmd 

Page 2 

v08 -v_ –  $) cÍ 

1. Global and Nepalese Perspective of Management 

1.1. Function, Process and perspectives of management 

1.2. Management of Innovation and Change 

1.3. Global Context of Management 

1.3.1. Globalization: concept, nature, forms and effects 

1.3.2. Multinational company: meaning, types, advantages and disadvantages 

1.4. Management practices and Problems in Nepal  

1.4.1. Existing management practices in Nepal 

1.4.2. Issues and problems of business management in Nepal 

1.4.3. Contemporary issues and emerging concepts of management 

1.4.4. Modern Management Techniques, MBO, Quality Circle, Kaizen, Flexi Time, 

Crowdsourcing, Gig economy 

1.5. Strategic management 

1.5.1. Strategic analysis, implementation and control 

1.5.2. Benefit and Risk of Strategic Outsourcing 

1.5.3. Current Trends in Strategic Management 

 

2. Business Ethics 

2.1. Societal, Ethical and Customer Issue. 

2.2. Societal Responsibility 

2.3. Values and Ethics in Marketing  

2.4. Consumerism with Special Reference to Nepal 

 

3. Global Business  

3.1. International Business, Scope, Importance and Benefits  

3.2. International Business Environment (Economic, Political, Legal, Social, Cultural and 

Technological) 

3.3. Trade barriers: Tariff and non-tariff barriers 

3.4. LPG (Liberalization, Privatization, Globalization): Concept, Theories, issues and challenges 

3.5. Economic Aspects of WTO, SAARC, BIMSTEC 

3.6. Globalization of Nepalese Business 

 

4. Accounting and Aviation Finance 

4.1. Financial Statement and Analysis 

4.2. Budgeting and Forecasting on Aviation Industry 

4.3. Investing and Financing Decision in Aviation Industry 

 

5. Corporate Governance 

5.1. Concept, Principles and dimensions 

5.2. Public Accountability, Transparency and Open Governance 

5.3. Corporate Governance vs. Corporate Social Responsibility 

5.4. Corporate Governance in Nepal 

 

6. Aviation Marketing and Customer Service 

6.1. Aviation Marketing Strategies 

6.2. Aviation Branding and Promotion 

6.3. Aviation Advertising & Sales 

6.4. Customer Service Management in Aviation Industry 

6.5. Marketing Strategy in the digital age 

 

7. Airport Business Operation & Management 

7.1. Airport Operation Modality 



g]kfn gful/s p8\8og k|flws/0f 

k|zf;g ;]jf, k|zf;g ;d"x, Jofkf/ k|zf;g pk;d"x, P3f/f}}+}}+ tx, lgb]{zs kbsf] v'nf÷cfGtl/s 

k|ltof]lutfTds k/LIffsf] kf7\oqmd 

Page 3 

7.2. Air Cargo Management 

7.3. Business Diversification and Revenue Generation in Airport 

7.4. Airport Facilities & Management 

7.5. Aviation Project Management 

7.6. Contract Management in Aviation Industry 

7.7. Contract Related Risk and Mitigation Measures 

7.8. Airport Master Plan 

7.9. Smart Airport Concept 
 

8. Technology and Innovation 

8.1. Digitalization 

8.2. Aviation Data Analytics 

8.3. Aviation Information System 

8.4. Artificial Intelligence (AI) 

8.5. Airport Collaborative Decision Making 

8.6. Aviation Software, Hardware and Network 

 

9. Aviation Property Management and Insurance 

9.1. Investment in Property and management 

9.2. Land Acquisition and Development 

9.3. Aviation Insurance Concept 

9.4. Airport Third Party Liability Insurance 
 

10. Aviation Economics 

10.1. Demand and Supply Analysis of Air Transportation 

10.2. Cost Structure of Airport 

10.3. Airline and Airport Pricing Strategy & Factors to consider when setting Prices 

10.4. Passengers Forecasting 

10.5. Impact of Global Events in Aviation Industry 
 

11. Trade Finance 

11.1. Banking Instruments 

11.2. Letter of Guarantee 

11.3. Letter of Credit 

11.4. Bill of Lading/Airway Bill 

11.5. Incoterm 
 

låtLo kqaf6 lgDgfg';f/ k|Zg ;f]lwg]5 M 
 

 

låtLo kq 

ljifo v08 cÍef/ k/LIff k|0ffnL k|Zg ;+Vof x cÍ 

;]jf ;DjGwL 

-s_ ^) 

ljifout 

;d:of ;dfwfgd"ns k|Zg # k|Zg x @) cÍ 

-v_ $) 

;}4flGts–ts{o'Qm / 

ljZn]if0ffTds k|Zg 
! k|Zg x !% cÍ  

Jofj;flos of]hgf÷dfldnf 

ljZn]if0f ;DaGwL k|Zg 
! k|Zg x @% cÍ 

hDdf !))  

 


