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Global and Nepalese Perspective of Management
3.1. Function, Process and perspectives of management
3.2. Management of Innovation and Change
3.3. Global Context of Management
3.3.1. Globalization: concept, nature, forms and effects
3.3.2. Multinational company: meaning, types, advantages and disadvantages
3.4. Management practices and Problems in Nepal
3.4.1. Existing management practices in Nepal
3.4.2. Issues and problems of business management in Nepal
3.4.3. Contemporary issues and emerging concepts of management
3.4.4. Modern Management Techniques, MBO, Quality Circle, Kaizen, Flexi Time,
Crowdsourcing, Gig economy

Business Ethics

4.1. Societal, Ethical and Customer Issue
4.2. Societal Responsibility
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4.3. Values and Ethics in Marketing
4.4. Consumerism with Special Reference to Nepal

5. Global Business
5.1. International Business, Scope, Importance and Benefits
5.2. International Business Environment (Economic, Political, Legal, Social, Cultural and
Technological)
5.3. Trade barriers: Tariff and non-tariff barriers
5.4. LPG (Liberalization, Privatization, Globalization): Concept, Theories, issues and challenges
5.5. Economic Aspects of WTO, SAARC, BIMSTEC
5.6. Globalization of Nepalese Business

6. Accounting and Aviation Finance
6.1. Financial Statement and Analysis
6.2. Budgeting and Forecasting on Aviation Industry
6.3. Investing and Financing Decision in Aviation Industry

gus (@) — 40 ¥
7. Corporate Governance
7.1. Concept, Principles and dimensions
7.2. Public Accountability, Transparency and Open Governance
7.3. Corporate Governance vs. Corporate Social Responsibility
7.4. Corporate Governance in Nepal

8. Aviation Marketing and Customer Service
8.1. Aviation Marketing Strategies
8.2. Aviation Branding and Promotion
8.3. Aviation Advertising & Sales
8.4. Customer Service Management in Aviation Industry
8.5. Marketing Strategy in the digital age

9. Airport Business Operation & Management
9.1. Airport Operation Modality
9.2. Air Cargo Management
9.3. Business Diversification and Revenue Generation in Airport
9.4. Airport Facilities & Management
9.5. Aviation Project Management
9.6. Contract Management in Aviation Industry
9.7. Contract Related Risk and Mitigation Measures
9.8. Airport Master Plan

10. Technology and Innovation
10.1. Digitalization
10.2. Aviation Data Analytics
10.3. Aviation Information System
10.4. Artificial Intelligence (Al)
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11. Aviation Property Management and Insurance
11.1. Investment in Property and management
11.2. Land Acquisition and Development
11.3. Aviation Insurance Concept
11.4. Airport Third Party Liability Insurance

12. Aviation Economics
12.1. Demand and Supply Analysis of Air Transportation
12.2. Cost Structure of Airport
12.3. Airline and Airport Pricing Strategy & Factors to consider when setting Prices
12.4. Passengers Forecasting
12.5. Impact of Global Events in Aviation Industry

13. Trade Finance
13.1. Banking Instruments
13.2. Letter of Guarantee
13.3. Letter of Credit
13.4. Bill of Lading/ Airway Bill
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